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ApiB. MpwrT.:19528

Oéua: Aitnon Oieukpivioewv OXETIKA pe Tov Alaywvioud 2009/EY001
«YAotroinon Néou OAokAnpwpévou [MAnpoopiakou
2UOTAMOTOG.

2 € OUVEXEIQ aiTnOoNG BIEUKPIVIOEWY 0AG KOIVOTTOIOUNE T KATWO!:
EpwTtnon 1™

MepihapBdverar EEOTTAIONOG; ZUPQwvVa HPE TO  UTTOOEIYUA  OIKOVOMIKNG
TTPOCPOPAG cival cagég Ot dev TrepIAapBaveTal. Autd gival o€ avtiBeon Pe TO
ayyAIKO keipevo (TexvikeéG TTpodlaypa@éq) MNapakaAw emRERAIWOTE .

Amavrnon 1™

O AvabBétwv ®opéag ¢nTd atmd TOUG ZUMMETEXOVTEG VO TTOPOUCIAOOUV €va
oevaplo TTou Ba TrepIAauBAvel TN oW, T XAPAKTNPIOTIKA Kal Trp ouvleon TnNG
TTpoTelvouevnNG KABetnGg Auong. O AvaBétwv ®Popéag {ntd amd  TOug
2UMMETEXOVTEG VA TTEPIYPAWOUV €Va OAOKANPWHEVO €PYO «ldE TO KAEIDI OTO
XEPI».

O kaBe Zuppetéxwv 1 Koivotrpagia Ba mpétrel va tTapadwoel pia TTARpN
uTTNPECIa OXETICOPEVN PE TOV OXEDIQOWO Kal TRV UAOTTOINON TOU OUCTANATOG,
TIC OpaCTNPIOTNTEG  EQPAPPOYAG TOU OCUCTAPATOG, Tn OUVTAPNON TNG
EQPAPMOYAG, TNV EKTTAIOEUCN, TNV QPXITEKTOVIKA Kal Tnv Trpounbeia Tou
e€otrAiopou (hardware) kai Twv adelwv (software).

EidiIkOTEPQ, O OXEOon ME TIG TEXVIKEG TTPOdIAYPAPES KAl TIG ATTAITACEIG TOU
MovTtéAou IT , Tov Avadoxo Ba Bapuvouv Ta €ENG:

» H mpounBeia kai n eykardotacn Tou e¢otrAiouou (hardware) Kai Twv
adelwv (software), KATOTTIV EYKPICEWS TWV APXITEKTOVIKWYV ATTAITACEWYV
€K y€poug Tou AvaBétovta Popéa.

» H ulotroinon Twv TnAemmiKoIVwvIwy (switch, routers) kai n avapaduion
NG OIKTUOKAG Odoung Ttou AvabBétovia Popéa pe OKOTO T.nv
EVEPYOTTOINON TOU VEOU TTEPIBAAANOVTOG TNG KABETNG AUONG Kal Twv
TTPOCORACEWY TWV XPNOTWYV TOU.

» Na TpounBeuoel OAeg TIG aTTaIToupEveS Adeles (Software).

To KOOTOG €€OTTAICOU CUUTTEPIAQUPBAVETAI OTA AVOAUTIKA KOOTN UTTNPECIWV
UAOTTOINONG TOU POVTEAOU OIKOVOMIKNG TTPOCQPOPAG KAl TTI0 CUYKEKPIPEVA OTO
TTEDIO «APXITEKTOVIKI KAl YTTOOOMN».
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EpwTtnon 2™

To ouoTnua e@appoywyv eival €va eviaio yia EMA ©ecooalovikng kai EMA
Oeooolia Kal avTIMETWTTICOVTAl WG EEXWPIOTEG €TAIPEIEG 1 MIAGUE yia OUOo
EeXxwpIoTa ouoTiuata e@apuoywy; (Oewpolpe OTI WIAGPE yia €va eviaio
ouoTnua. MNMapakaAw emRERAILOTE)

Amravrnon 2"

EmBepaiuvoupne OTI TO oUCTNUO €papuoywv Ba akoAouBei Tn Aoyikh Twv
TTOAUETAIPIKWY ouoTnudtwy (multi-company system). O Mpoc@épwv TTPETTEI
va TTapExel Tov JEANOVTIKOG (to be) xapTn e@apuoyng, PacifOuEVOSG O auTr TV
TTapadoxn.

EpwTtnon 3™

EmBeBaiwoTe 611 ammaitouvTal 2 Go —Live ogupgwva 1o MNA&vo (oeglida 37 atmmd
165) ka1 611 kal n EMA ©gooalovikng kal EIMNMA O@ecoaliag akoAouBouv padi To
id10 XPOVIKO TTAGVO.

Amavrnon 3"

EmBeBaiwvoupe 611 n uAoTroinon €ival JOVO dia KAl WG TTPOG TOUG XPOVOUG
KAl WG TTPOG TOV TPOTTO KAl CUP@WVA PE TO TTAAVO TTOU CUMTTEPIAQUBAVETAI
otnv TexvikA Mpodiaypan.

EpwTtnon 4"

O1 Texvikég Tpodiaypages (ke@dAaio 10) opifouv TrpoaipeTiKA Application
Management Services ol oTroieg dev {nTOUVTAlI OTAV OIKOVOUIK TTPOCQOPA.
AVTIBETWG CNnTEiTal N ouvTAPNON TWV EQapUoywY Yia 1 xpoévo (dpBpo 27 Twv
YEVIKWV Kal €I0IKWV OpwV) TTEPAV TNG PMOVOETOUG TTEPIOOOU £yyunong KAAAg
AEIToupyiag xwpic va opifovtal €TTAKPIBWG O OTTAITACEIS YIa TNV TTEPIOdO
ouvtpnong . YTTapxel amaitnon povo yia bug fixing tng €@appoyng Kai
ouvTripnon Tou standard AoyiopikoU; MapakaAw eTTIRERAIWOTE .

Amravrnon 4"

EmBeBaiwovoupe OTI O0TO  MPOVIEAO TNG  OIKOVOUIKAG  TTPOCYOPAS Ol
OUYKEKPIMEVEG UTTNPECIEG avVAYPAPOVTAl WG UTTNPECIEG OUVTAPNONG KAl
atroTeEAOUV  PEPOG TNG  OIKOVOMIKAG agloAdynong. To TTEPIEXOPEVO  TWV
UTTNPECIWY aUTWYV Ba KaBopIoTei atrd TOUG TTPOCPEPOVTEG.
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EpwTtnon 5™

EmBeBaiwoTe 611 uttdpxel n duvaTtdtnTa remote auvdeong Pe To TTEPIBAGAAOV
NG ENA (katd tn didpkeia Tng ouvtipnong A/kal TG UAoTToinong).

Amavrnon 5

H duvatétnrta atmmouakpuouévng ouvdeong MTTOPEl va TTapacyeBei av autd
¢NTnoki.

EpwTtnon 6"

Mtropeite va avaAUoeTe TNV OIKOVOUIKA a&loAdynon; H BabuoAloyia tng
OIKOVOUIKNG TTPOOQPOPAC OTA ETTIMEPOUG Onueia uttoAoyideTal wg o Adyog
Oikovopikny MNpooc@opd @OnvéTepou / OikovouikA Mpoopopd uttowngiou €Ti
TN BapuTnTa TOU ONEIoU;

Amrdvrnon 6"

EmBeBaiwvoupe 611 n péyiotn Babuoloyia Ba amodoBei oTnv XapnAdTepn
TTPOCQPOPA Kal N KATATAEN TWV UTTOAOITTWV TTPOC@POpwY Ba KaBoploBei ue Tnv
AVWTEPW avapepopevn uEBodo.

EpwTtnon 7™

Mrropeite va emPBefaiwoere OoTOoV TUTTO AfIOAOYNONG Tn OCUMMPETOXN TWV
€€O0WV TACIBIOU; ZUUPWVA PE TNV KATAVONOT MAG TO KOOTOG TALIOIWY OEV
BaBuoAoyeital 0TV OIKOVOMIKE) TTPoCc@opd. XApn TrapadeiyhaTog, av dia
OIKOVOUIKI TTpoc@opd BaBuoAoynbei pe 100 (n @BnvoTePN) Kal pia GAAN pe 90
(Trepitrou 10% akpiBoTEPN) Kal dUO £xouv 5% emTTPOoOeTO KOOTOG ££6OWV
TagIdI0U TOTE OTNV PEV @ONVOTEPN (N oTToia £Xel Kal AiyOTEPO aTTOAUTO KOOTOG
TagIdIV) N OuvoAikry BaBuoloyia Ba peiwBei katd 100 x 5% onAadn 5
MoVAdeg, evw OTNV aKpIBOTEPN (N oTToia £XEI KAl aKPIBOTEPO ATTOAUTO KOOTOG
Tagidiwv) n ouvoAikr) BaBuoloyia Ba peiwBei katd 90 x 5% ©&nAadn 4.5
MOVADEGS... ANAAd wEeAEiTAlI N TTPOCPOPA PE TO AKPIROTEPO ATTOAUTO KOOTOG
TagIdIWY;

Amravrnon 7"

EmBeBaiwvoupe 611 0 TUTTOG afloAdynong e€00wV TagIdiwv PEVEI WS EXEl KAl
O€ OUOXETIOUO PE TNV OUVOAIKH] OIKOVOUIKN TTPOCQOPA.
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EpwTtnon 8™

EmBeBaiwote o611 olupwva pe 1O [livaka afloAdynong OIKOVOMIKNG
TTPOCQPOPAG Ol NUEPNOIEG XPEWOEIG OTOV TTIVAOKA OIKOVOMIKNG TTPOPOPAS Oev
atroTeAOUV QVTIKEIMEVO agloAdynong.

Amavrnon 8"

EmBeBaiwyvoupe. ZnToUUE NPEPNTIO KOGTOG AVA ETTAYYEAUATIKO TTPO@IA.
EpwTtnon 9™

Oa BéAape va emRERAIWOETE OXETIKA ME TIC AdEIEC XPrIONG TOV apIBUS Twv
XPNOTWV KaBwg Kal apiBud cupBoAaiwyv Kal onueiwv Tapadoong/ ouvdeong
TTOU €ival QVTIKEIMEVO TNG CUYKEKPINEVNG TTPOUNBEING

Amravrnon 9™

H O&iaoTtacioAdynon Twv XpnoTwyv, O GpIBNOS ouufoAdiwv Kal onueiwv
TTapddoong/ ouvdeong Ba TTPETTEl va TTpayuaToTroinOsi Aaupavovtag utroyn
OAeC TIC AeTTOUEPEIEC TTOU oUPTTEPIAaUBAvovTal aTnv Texvikn Mpodiaypa@n.

Mapauévouue otn dIABETT) oag yia OTToIadNTTOTE TTANPOYOPIa.
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Y1revlouion:

O1 amavtioelig Tou Avabétoviog dopéa, €T TwWV CUUTTANPWHATIKWY TTANPOQOPIWY KAl
OIEUKPIVIOEWYV, YIO TO TTEPIEXOPEVO TNG OIOKAPUENG, YVwaToTroloUvTal ae OAOUG OGOUG £XOUV
TapahdBelr Tnv dlakfpuén kai dnuoaievovialr oTnv 10TooeAida Tou Avabétovia dPopéa
(www.epathessaloniki.gr - www.epathessalia.gr)
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WHOM IT MAY CONCERN

Thessaloniki, 23/07/2009

Protocol number:19528

Object: Clarification request regarding the Tender 2009/EY001
“Implementation of a new integrated information technology
system”

1% Question:

Is the hardware included? According to the Economical Offer Model it is clear
that is not included. This is in contrast with the English text (Technical
Specifications). Please confirm.

1%' Answer:

EPAs ask competitors to present a project scenario with details of structure,
characteristics and composition of vertical solution identified.

EPAs ask to system integrator to describe and evaluate a complete “turn-key”
project.

Single System Integrator or Consortium have to deliver a full service related to

system design and realization, system integration activities, application

maintenance, training, Hardware and Software architecture design and

procurement.
In particular, related to IT Model requirements and specifications, System

Integrator will be responsible for:

e the procurement and installation of Hardware and Software after the

approval of the architectural requirements by the EPAS,

e implement telecommunication (switch, router) and update EPAs

network structure to activate new vertical solution environment and

EPA users accesses

e Buy all software licenses needed.
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OEZXAAONIKHE OEITAAIAS
The cost of equipment is included in the analytical costs of the implementation
services of the economical offer model and more specifically in the caption of
“Architecture and Infrastructure”.

2" Question:

The Application System is one unified for E.P.A. Thessaloniki and E.P.A.
Thessalia and are faced as separate entities or are we talking about two
separate Application Systems (we believe that we are talking about a unified
system). Please confirm.

2" Answer:

We confirm that the Application System will follow the logics of a Multi-
company system. The system integrator has to provide the To-Be application
map based on the above assumption.

3" Question:

Please confirm that 2 Go —Live phases are needed according to the Plan
(page 37 of 165) and that E.P.A. Thessaloniki and E.P.A. Thessalia follow the
same Time plan.

39 Answer:

We confirm that the implementation is only one, both for timing and modalities
and in accordance with the plan included in the Technical Specification.

4™ Question:

The Technical Specifications (Chapter 10) define as optional the Application
Management Services, the cost of which is not requested in the Economical
Offer. In contrary is requested the cost of Application Maintenance for a
period of one year (paragraph 27 of the general and special terms) beyond
the one year period of Good Operation Guarantee, without defining exactly
the requirements for the maintenance period. The requirement is about the
bug fixing of the application and the software maintenance? Please confirm. .

4" Answer:
We confirm that these services are stated as Cost of Maintenance Services in

the economical offer model and are subject of the economical evaluation. The
content of these services will be defined by the offerors.
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5" Question:

Please confirm that the possibility of remote access to the Environment of
E.P.A. (during the period of maintenance and/or implementation).

5" Answer:
Remote access may be provided, if requested.
6™ Question:

Can you analyze the economical evaluation? The scoring of the economical
offer in the singular point is calculated as the ratio of the Lowest Economical
Offer/ Participants Economical Offer times the gravity of the point?

6" Answer::

We confirm that maximum points will be awarded to the lowest offer and the
ranking of the remaining offers will be defined in accordance to the afore
mentioned method.

7™ Question:

Can you confirm in the calculation formula the participation of travel
expenses? According to our understanding the travel expenses are not
evaluated in the economical offer. For example if one economical offer is
graded as 100 (the lowest) and another economical offer with 90 (more or
less 10% highest from the lowest) and both of them have 5% additional travel
expenses then from the lowest price (that also has the lowest absolute travel
expenses) the total scoring will be reduce be by (100 x 5%) 5 points, whilst
the more expensive that also has the highest absolute travel expenses the
total scoring will be reduced by (90 x 5%) 4.5 points... So the offer with the
highest absolute travel expenses is benefited?

7" Answer:

We confirm that the evaluation formula of the travel expenses remains the
same and in relation to the total cost of the economical offer.

8™ Question:

Please confirm that according to the Model for the Economical Offer the daily
rates mentioned in the table are not an object of evaluation.

8" Answer:

We confirm. It is requested to have daily rate for each professional skill.
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9" Question:

Please confirm in relation to the licenses the number of the users as well as
the number of contracts and points of delivery/ connection that are the object
of this particular purchase.

9" Answer:

Sizing of users, customer contracts and points of delivery/connection has to
be done considering all the details included in the Technical Specification.

We remain at your disposal for any kind of information.

HI) (1 X

Reminder:

The responses of the Contracting Entity on the complementary information and clarifications
concerning the content of the Notice are notified to all those having received the Notice, and
are published in the contracting entity url: (www.epathessaloniki.gr and www.epathessalia.qgr).




