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Scenario

Occurrence of a 7R major earthquake with
low focal depth and subsequent multiple
aftershocks at the area of TERPSITHEA,
Regional Unit of LARISSA (2,5 km from
Larissa).
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Assumptions ~
Day Plotting of the route to the alternative crisis management center
Friday 22 October 2021 | o : ‘
Time
10:00 a.m.
Communication

* Failure to communicate by landline or mobile phones for 30 minutes after
the earthquake

Situation in the Offices — Crisis Management Center

» The Company'’s offices were damaged due to the earthquake

=  The Crisis Management Center located at the Company’s premises at Larissa
was also damaged.

= The premises at COSMOS were used as an Alternative Crisis Management
Center and the Customer Service Vehicle of the Company was mobilized
and arrived at the outdoor assembly point.

LOCATION: COSMOS Shopping Center TR
COORDINATES: 39°35'58.2"N 22°25'51.1"E \ [ perconnel |
ADDRESS: 2" km Larissa — Trikala Ring Road Gatsas Hall - Assembly Point
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Incidents

Briefing to the involved Authorities, Bodies and Law Enforcement
by the General Manager
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Evacuation of employees from the Basement of EDA
THESS Premises
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Pumping water out of the Basement of EDA THESS Premises
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Intervention in the external installation of the General Hospital of Larissa
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Leakage check at the entry point of the Northrn Lari
Traffic control by the Traffic Police distribution network.
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Medivac of an injured person and transfer to the IASO

Clinic
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Preparedness Drill Evaluation N

A

The following parameters were successfully checked and inspected in the framework of the preparedness drill’'s evaluation
v The completeness of the emergency & Crisis Management plans
v' The response of the Emergency mechanism
v The response of the Crisis Activation Group
v" The overall preparedness of the Company'’s structures

v' The cooperation & communication of the Company with the Authorities (Fire Brigade, Hellenic Police, Civil protection, Municipality, Regional Authority),
the co-competent bodies (DESFA) and the contracting companies, in case of emergency incidents

v" The response to multiple incidents that may occur
v' The definition and the estimation of the required resources

v viii. The compliance of the Company's personnel with procedures and instructions to manage Crisis situations
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Scenario

Occurrence of a 6.7 R major earthquake
with low focal depth and subsequent

EDA

multiple aftershocks at the area of the F IX casoistisurion company
Municipality of Pylaia — Hotrtiatis,
Prefecture of Thessaloniki.
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Assumptions

Date

Tuesday, 30 November 2021
Time

10:00 a.m.

Communication

* Failure to communicate by landline or mobile phones for 30 minutes after
the earthquake

Situation in the Offices - Crisis Management Center

» The Company'’s offices were damaged due to the earthquake

= The Crisis Management Center located at the Company's premises at
Thessaloniki was also damaged..

= The premises at Kalochori were used as an Alternative Crisis
Management Center and the Customer Service Vehicle of the Company
was mobilized and arrived at the outdoor assembly point
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LOCATION: Company Warehouse - Kalochori

COORDINATES: 40°38'45.9"N 22°52'16.0"E
ADDRESS: 10 Anatolikis Thrakis st
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Incident Map
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Evacuation of employees from the vehicle near the
EDA THESS Headquarters
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Technical intervention at the Koufalia CNG
station -2 EDA
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Suspension of the Low-pressure Network supply

Detection of gas leakage at the Low-pressure Network
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Incidents

Emergency intervention in a leakage of a Municipal Building boiler room

Leak Detection at City Gate of Asvestochori
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Preparedness Drill Evaluation N

A

The following parameters were successfully checked and inspected in the framework of the preparedness drill’'s evaluation
v The completeness of the emergency & Crisis Management plans
v' The response of the Emergency mechanism
v The response of the Crisis Activation Group
v" The overall preparedness of the Company'’s structures

v' The cooperation & communication of the Company with the Authorities (Fire Brigade, Hellenic Police, Civil protection, Municipality, Regional Authority),
the co-competent bodies (DESFA) and the contracting companies, in case of emergency incidents

v" The response to multiple incidents that may occur
v' The definition and the estimation of the required resources

v viii. The compliance of the Company's personnel with procedures and instructions to manage Crisis situations
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